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Arvato Systems selects Can Do
skill-based resource management
Arvato Systems is a
global IT specialist who
supports well-known
companies in their digital transformation.
More than 3,000 employees in over 25
locations worldwide provide a high level of
technical expertise, industry knowledge,

and a clear focus on customer needs. As
a team, the company develops innovative
IT solutions, helps its customers move to
the cloud, integrates digital processes, and
handles the operation and support of IT
systems.
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Before the company implements this range
of projects – which include application development and support as well as customer
change requests – it needs to start with
careful planning. This ensures that the right
employees work efﬁciently and successfully
on the required tasks at the right time.

PROJECT PLANNING AND RESOURCE MANAGEMENT AT ARVATO SYSTEMS
To facilitate resource management and
project planning, Arvato Systems uses a
variety of solutions that import project data
from other systems via interfaces. This
often means that the company can use a
customer’s preferred planning software.
However, using a range of solutions can
also be a challenge when it comes to
standardizing on working methods. The

company wanted to harmonize planning
and management processes, which are
based on meaningful information generated by current and constantly updated
data. This was why it decided to look for a
solution that could be integrated into operational activities while providing efﬁcient
project planning and resource management. In 2012, Arvato Systems’ manage-

ment, project management ofﬁce (PMO)
and key users in project and department
management evaluated the graphical client
software from the Munich-based company
Can Do. Following a successful proof of
concept in 2013, the company implemented it for project planning and resource
management.

THE MAIN REASONS WHY THE COMPANY SELECTED CAN DO
The resource management function
allows the use of initially inaccurate
data. Based on the premise that “approximately right” is better than “precisely
wrong”, the solution enables optimal
staff planning
The software can be integrated with
project planning
The solution can be integrated into

Arvato Systems’ existing infrastructure
Provision of interfaces to time and
vacation tracking systems
Provision of interfaces to time tracking
systems while enabling the hours entered by staff to be transferred back into
Can Do for use in ongoing planning

Being available on the market since 2016,
Arvato Systems now uses the Can Do Web
Client. Alongside additional functions, such
as skill-based resource management that
takes employees’ capabilities into account
in the capacity planning process, the Web
Client offers a very intuitive user interface.

Interfaces to additional systems
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OVERVIEW OF CAN DO WEB CLIENT BENEFITS
• Can Do resource management now takes
employees’ skills and skill combinations into
account – in other words, their actual knowhow – in the capacity planning process. This
prevents staff from being overworked or
under-utilized while ensuring that the right
people are working on the right projects
• The intuitive interface is based on use cases, making it easier for people to work
with the software, even those who only use

it sporadically
• The solution is easy to implement and requires little training
Some departments within Arvato Systems
are trailblazing with the use of Can Do. In the
medium term, the company is aiming to implement enterprise-wide, skill-based resource
management. “We want to do more crossdepartmental projects, which will facilitate

universal, skill-based resource planning across
different departments,” says Axel Mattern,
Director PMO at Arvato Systems.
Arvato Systems currently has 450 users
working with Can Do. It plans to increase
this number with the addition of international
subsidiaries to project planning and resource
management activities.

PROJECT SELECTION AND PLANNING
To make its project selection process more
efﬁcient, Arvato Systems uses a role-speciﬁc
approach to Can Do planning, control and
analysis. The standardized, reliable data and

information base facilitates decision-making,
communication and coordination processes
between everyone involved in the selection
of projects.

All relevant information is displayed in
easy-to-read dashboards using the reporting
function.

SUCCESSFUL PROJECTS THANKS TO SELECTION OF THE BEST POSSIBLE TEAM
As part of its modern project management
initiative, Arvato Systems uses Can Do to run
real-time capacity analyses and plans the
utilization of employees based on their skills.
The employees’ capabilities, which Arvato
Systems records and updates in a centralized skill library, are linked to the availabilities
of each member of staff, whose time is then
booked and assigned to projects. Viewing
lists of skills and skill combinations can quickly lead to a confusing number of possibilities,

an issue that Can Do’s algorithm-based
software resolves by providing a clear overview of the best team for each project. The
result: Arvato Systems has more visibility into
the skills available within the company and
a better view of the skills it needs to acquire.
It also prevents staff from being overworked
or under-utilized. In short: the company now
executes more successful projects. “We now
have the best possible distribution of our
existing skill sets,” says Mattern. “The project

currently being worked on always takes
precedence.”
The Can Do platform enables integrated
planning of staff resources. For example,
when there are change requests from Arvato
Systems customers, project data is imported
from other systems into Can Do and transferred automatically into the skill-based capacity
planning process. This method provides the
company with optimal utilization of its staff
and 360° visibility.

VISIBILITY FACILITATES MORE BALANCED DECISIONS
Can Do also relieves the normal tensions that
can occur between project and line management when planning resources. “Teams
working on day-to-day business are usually
managed on the operational level by their

department manager,” notes Mattern. “Those
working on projects are also managed by the
department manager for operational matters,
but by the project manager too. This can give
rise to conﬂicts of interest from time to time.”

The increased visibility into skills and resource
availability with Can Do skill-based capability
planning has resulted in more balanced decisions and more efﬁcient deployment of staff.

INCREASING THE SENSE OF PERSONAL RESPONSIBILITY WITH THE ADVANCED ME TILE
In order to increase its employees’ sense of
personal responsibility and enable them to
plan their tasks themselves, Arvato Systems is
using the Can Do solution’s Advanced Me tile.
This comprises the Me tile, which gives staff
an overview of their tasks and activities, as

well as a timesheet that lets them enter their
hours worked, even for long periods of time. In
addition, Arvato Systems has its own centralized PMO that supports project managers in
their work with the software. “It’s important to
work with the software regularly,” comments

Mattern. “Employees sometimes change roles – they can
be a team member at one time
and a project manager at another. That’s why
it’s really important that the software’s practically self-explanatory and intuitive to use.”

Do has centralized and standardized our
processes. We have more visibility into our
employees’ workloads than before, making
it easier for us to plan and control resource
utilization. We work more efﬁciently now, both
in operational project management and in
resource management.” He adds that a further

advantage is self-management and better
data management with the Advanced Me tile,
which gets staff more involved in planning and
relieves the central planners’ workloads. “Can
Do has the edge when it comes to resource
management,” concludes Axel Mattern. He
would recommend it to other companies.

IMPROVEMENTS DUE TO CAN DO
Arvato Systems places a lot of importance on
the personal and partner-related aspects of its
business relationships, praising the excellent
collaboration with Can Do and the smooth implementation of the customized adaptations it
requested. Commenting on the improvements
at Arvato Systems, Mattern says: “Using Can
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